CITY OF CLOVERDALE
CITY COUNCIL
RESOLUTION NO. 76–2019
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CLOVERDALE
APPROVING A PROFESSIONAL SERVICES AGREEMENT WITH
LAGOMARSINO PLANNING + MANAGEMENT LLC TO PREPARE A LOCAL
HAZARD MITIGATION PLAN IN AN AMOUNT OF $198,310; (2)
AUTHORIZING THE CITY MANAGER OR HIS DESIGNEE TO APPROVE
CONTRACT AMENDMENTS UP TO 10% OF THE ORIGINAL CONTRACT
AMOUNT TO ADDRESS ANY UNFORESEEN COMPLEXITIES RELATED TO
THE LHMP PREPARATION; AND (3) AUTHORIZING THE CITY MANAGER TO
EXECUTE SAID AGREEMENT AND AMENDMENTS ON BEHALF OF THE CITY
WHEREAS, the Federal Emergency Management Agency and California Office of Emergency Service
have authorized grant funds for the preparation of a Local Hazard Mitigation Plan; and
WHEREAS, on January 14, 2019, the City of Cloverdale issued a Request for Proposals (RFP) to
prepare a Local Hazard Mitigation Plan; and
WHEREAS, as part of the RFP, pre-qualification criteria required respondents to have professional
project experience with FEMA/Cal OES LHMP preparation requirements; and
WHEREAS, City Staff sent the RFP to ten firms and on March 11, 2019, the City of Cloverdale received
a proposal from Lagomarsino Planning + Management LLC (Lagomarsino P+M) to prepare a Local Hazard
Mitigation Plan; and
WHEREAS, Lagomarsino P+M is qualified to provide the services needed for the preparation of a
Local Hazard Mitigation Plan; and
WHEREAS, City Engineering Staff evaluated the proposal and negotiated scope refinements to the
proposal; and
WHEREAS, Lagomarsino P+M’s proposal includes a Scope of Services and Projected Budget for the
professional services; and
WHEREAS, Lagomarsino P+M proposes a total cost "Not to Exceed Amount" of ONE HUNDRED NINTY
EIGHT THOUSAND THREE HUNDRED TEN AND 00/100 DOLLARS ($198,310.00); and which will be shared by
the FEMA/Cal OES grant (75%) and account 601-40-42130-000 Engineering Services (25%); and
WHEREAS, Staff will request reimbursement of the costs from FEMA/Cal OES. Budget adjustments
may be necessary if the costs are not recoverable or exceeds the FEMA/Cal OES grant limit. The justification
is that the proposed professional services will prepare a LHMP which will permit funding by FEMA/Cal OES
for protective measure projects; and
WHEREAS, City staff is requesting the ability to execute contract amendments up to 10% of the
contract amount to address any unforeseen professional services and or to address any unforeseen
complexities related to the LHMP preparation.
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Robert G. Lagomarsino, AICP

Digitally signed by: Robert G. Lagomarsino, AICP
DN: CN = Robert G. Lagomarsino, AICP email = Bob@LagoPM.
com C = US O = Lagomarsino Planning + Management
Date: 2019.09.23 12:53:55 -08'00'

Attest:
____________________________________
Maria McArthur, Interim City Clerk
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LAGOMARSINO PLANNING + MANAGEMENT

2617 K Street, Ste 225
Sacramento, CA 95816
916.758.5886

Mr. Mark A. Rincón, PE
City Engineer / Director of Public Works
City of Cloverdale
124 North Cloverdale Boulevard
Cloverdale, CA 95425
Dear Mr. Rincon,
First, on behalf of my Consultant Team partners, Dynamic Planning + Science (DP+S) and Pete Parkinson, I
want to express our appreciation for the opportunity to work with you and other City representatives on the
City s Local Hazard Mitigation Plan and General Plan Public Health and Safety Element. We re looking
forward to commencing with the project.
Second, per your direction, I ve attached the following items, which collectively represent Exhibit A to the
City s standard professional services agreement:
1. Scope of Work (Exhibit A.1): We have updated the Scope of Work from our proposal to address
your comments concerning the consultant team s responsibilities vis-à-vis City staff.
2. Project Budget (Exhibit A.2): This is identical to the budget submitted with our proposal.
3. Billing Rates (Exhibit A.3): These are the rates for the personnel included in our proposal and
shown in the Project Budget.
4. Project Schedule (Exhibit A.4): We have updated the project schedule included in our proposal to
show the actual months, assuming a notice to proceed that allows us to commence with the project
at the beginning of September. Note that, in doing so, we shifted
Third, I have attached a matrix the shows the correspondence between the task elements specified in the
City s RFP and the tasks and subtasks included in our Scope of Work. Note that the RFP s task elements are
focused primarily on the requirements of the Federal Disaster Mitigation Act of 2000. Our Scope of Work
also addresses State of California Government Code requirements established under AB 2140, AB 1260, SB
1241, and SB 379, all of which focus on addressing hazards within local government general plans, including
coordination with local hazard mitigation plans. Thus, we drafted our Scope to address both Federal and
State requirements for emergency management planning, so it is not a straightforward recitation of the RFP s
task elements, although it does address all of them.
Thank you, and feel free to contact me at 916.758.5886 or Bob@LagoPM.com if you have any questions.

Bob Lagomarsino, AICP
Principal, Lagomarsino Planning + Management

LagoPM/DP+S

EXHIBIT A.1: SCOPE OF WORK
Task 1. Project Initiation and Community Outreach
planning area, assemble the Planning Team, identify all participating jurisdictions, and develop a public
outreach strategy that will be utilized throughout the facilitated planning effort. Under this task the
Consultant will perform the following subtasks:
Subtask 1.1. Kickoff Meeting
The Consultant Team will organize and facilitate an internal Kickoff Meeting to review the project scope and
schedule. The Consultant Team will also review current planning regulations and requirements for
community outreach.
Subtask 1.2. Communication and Outreach Strategy
The Consultant Team will develop and implement a comprehensive outreach strategy that addresses State
and Federal requirements and reflects local circumstances and needs. For each type of outreach, the
Consultant Team will identify suitable communication strategies to attract participation, including templated
e-mail invites, e-newsletters, and other correspondence. The Consultant Team will also document the
outreach process, including evaluation and incorporation of the input received from each effort.

The Consultant Team will assemble a Hazard Mitigation Planning Committee (HMPC) consisting of City
department representatives and, in accordance with DMA 2000 (44 CFR 201.6), representatives from local,
state, federal agencies, and departments with significant interests in the community and/or mitigation.
The HMPC will meet four times during the LHMP update process, with the purpose of each reflecting the
needs of various stages of the process (see following table):
HMPC Meeting #1
Project Overview
MHMP Process and
Components
Project Timeline
Questions and Answer
Session
Preliminary Hazard
Identification
General Plan
Coordination
Outreach Strategy

HMPC Meeting #2
Hazard Overview and
Draft Risk Assessment
Outcomes
Community Asset
Inventory Review
Review of Vulnerability
Assessment
Capabilities/Resource
Assessment
Identify Goals and
Policy Priorities

HMPC Meeting #3
Review and Prioritize
Draft Mitigation
Actions
Develop
Implementation
Projects
Review Safety Element
Goals, Policies, and
Programs

HMPC Meeting #4
Review Administrative
Draft LHMP
Review Administrative
Draft Public Health
and Safety Element

The Consultant Team will conduct a community involvement process that will engage stakeholders who have
been or could be affected by natural hazards in the community. The process will provide an opportunity to
inform the community about the LHMP project and process, and for the community to inform the
Consultant Team about risks that may not otherwise be well-documented. To achieve these dual objectives,
the Consultants will conduct two public open house meetings at strategic points in the process. The first
second HMPC meeting, offering the public a chance to interact with the
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HMPC, review the progress and outcomes of the LHMP planning process, and review the outcomes of the
hazard identification and risk assessment. The second will follow publication of Draft LHMP and will
provide an opportunity to comment on the Plan prior to formal public hearings and adoption. The
Consultant Team will take the lead in facilitating the meetings and documenting the results.
The following table shows that subjects that the Consultant Team proposes to cover at the two public open
house meetings.
Public Open House #1
Project Overview
Hazard Overview and Draft Risk
Assessment Outcomes
Community Asset Inventory Review
Review of Vulnerability Assessment
Capabilities/Resource Assessment
Identify Goals and Policy Priorities

Public Open House #2
Review and Comment on Draft
LHMP and Public Health and Safety
Element

Subtask 1.3. Document and Data Collection and Review
The Consultant Team will collect and review all documents and data relevant to preparing the LHMP and
updating the General Plan Public Health and Safety Element. This will, at a minimum, include the Cloverdale
Annex to the 2011 ABAG HMP, the current Cloverdale General Plan (including the Background Report), the
2020 Sonoma County Regional Climate Action Plan, and any data that might be used to supplement the data
-MH software (e.g., Sonoma County GIS data, City of Santa Rosa GIS data for Cloverdale,
ABAG HMP data). The Consultant Team will prepare a document review matrix to inventory each document
and summarize its relevance to LHMP process.
The Consultant Team will also develop a Critical Infrastructure Inventory that documents the infrastructure
in place that either positively o
stations, drainage infrastructure, and flood control structures, drainage retention and detention facilities, and
other regional structures providing protection to Cloverdale. In doing so, the Consultant Team will identify
NFIP-insured structures that have been repetitively damaged by floods.
Finally, the Consultant Team will inventory critical facility points and lifelines based on data from publicly
available information. Critical facility points will include fire stations, buildings containing hazardous materials
(HAZMAT), schools, transportation, utilities, and government buildings. Lifelines will include
communication, electric power, liquid fuel, natural gas, and transportation routes.
Task 2. Community Capabilities and Risk Assessment
Under this task, the Consultant Team will perform the essential analyses required to inform the development
of the LHMP. In doing so, the Consultant Team will draw on its experience with similar projects and
process that wastes time and resources documenting unnecessary information.
Subtask 2.1. Community Capabilities
An accurate assessment and understanding of a
well-focused and implementable LHMP. The achieve this understanding for Cloverdale, the Consultant Team
will identify and document existing planning mechanisms and resources already in use and familiar to the
City. In doing so, the Consultant Team will also identify potential gaps in institutional capabilities or capacity
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that might be addressed through the LHMP planning process. The assessment will focus on the following
aspects:
Local Planning and Regulatory Mitigation Capabilities
Administrative and Technical Capabilities
Fiscal Capabilities (Local Funds)
Potential Funding Programs/Grants from State and Federal Agencies
Education and Outreach Resources
The Consultant Team will also identify and document infrastructure in place (e.g., flood control facilities) that
th the National Flood Insurance Program (NFIP)
and its floodplain management program.
Subtask 2.2. Hazard Identification, Risk Assessment, and Vulnerability Analysis

To establish an accurate and up-to-date understanding Cloverda
identify and profile each hazard affecting the city and its surroundings. This will include a narrative
description and geographic depiction of the location, extent, previous occurrences, and probability of future
events related to each type of hazard. The Consultant Team will also describe the regulatory and institutional
context related to each hazard, including responsibilities for addressing and mitigating risk. The sources for
this analysis will include the Cloverdale Annex to the 2010 ABAG HMP, the 2016 Sonoma County
Operational Area Hazard Mitigation Plan, the 2018 California State Hazard Mitigation Plan, and Chapter 10
am will
conduct a thorough review of other existing plans, studies, and data available from local, state, and federal
sources to identify additional information concerning hazards of concern to Cloverdale.

The risk/vulnerability assessment is a key step in prioritizing projects for funding and implementation. The
Consultant Team will update the Hazard Identification Risk Assessment (HIRA), which evaluates the
affect or have historically affected the region. In doing
-MH MR5 modeling tool and a
population, parcel, and critical facilities exposure analysis, each of which are explained below.
Hazus Risk Assessment:
-MH (MR5 Release) software
to develop loss estimation results. Hazus contains a stock database of economic, demographic, buildings,
transportation facilities, local geology, and other information that can be used for a number of steps in
the risk assessment process. Working with the data collected under Subtask 1.3, the Consultant Team will
parcel-specific information will be used to customize the Hazus risk assessments and develop structural
replacement costs and associated contents replacement costs for Cloverdale. In doing so, the Consultant
Team will translate all Hazus risk assessment runs into standard mapping and database products for the
City to use in the LHMP and the General Plan.
Analyzing Development Trends for 2019 and Beyond: To understand the vulnerability of certain land
uses in Cloverdale, the Consultant Team will analyze the impacts of past hazards on existing land use
patterns. Floodplains, high fire hazard zones, and steep slopes will be compared with existing and
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planned development patterns to determine where people and property are subject to risk. This
Flood Inundation Mapping: The Consultant Team has developed a GIS-based model to rapidly create
digital regulatory floodplain products along with the best available digital elevation models to create a
visualization of expected flood depths. It creates an intuitive and low-cost depiction of the potential
deep flooding within known flood zones. This approach allows additional analysis in the impact of these
depths on population and assets.
Population, Parcel, and Critical Facilities Exposure/Vulnerability Analysis: In addition to using
Hazus for flood and earthquake analysis, the Consultant Team will conduct a custom spatial overlay
analysis to provide hazard exposure results for populations, parcels, and critical facilities, thus enabling
planners to compare results across a broad range of natural hazard threats. The Consultant Team will rely
on several sources of inventory data to conduct this assessment. U.S. Census data will provide the
exposure, and the data compiled under Subtask 1.3 will be used to evaluate critical facilities exposure.
Note that the population exposure analysis will include an assessment of social vulnerabilities (e.g., low
income, non-English speakers, rural residents, elderly, and residents with mobility limitations).
These analyses will be documented in the LHMP and an updated version of Chapter 10 (Hazards) in the
Subtask 2.3. Data Visualization
Hazard data visualization is critical for City officials and other decision makers who will need to balance the
costs of mitigation against the potential harm to citizens and damage to property, local assets, and critical
facilities. Recognizing that successful mitigation planning efforts must be communicated and understood by
visualization to make processes simple to understand.
The Consultant Team will provide all analysis, data, and data visualization services for the City. Risk
Assessment data outputs will be provided in the form of Excel tables and linked charts and tables, complete
with templated graphics, customized for Cloverdale. All products will be developed in Microsoft Office and
delivered to the City in templated format and all GIS files will contain metadata.
Task 3. Mitigation Strategy
Under this task, the Consultant Team will collaborate with the HMPC to build the foundation of the LHMP
and t
documented under Subtask 2.2. In doing so, the Consultant Team will iteratively reconcile the content and
requirements of State Planning Law, with the content and structure of LHMP, which addresses requirements
established through Federal Law.
Subtask 3.1. Mitigation Goals and Policies
The Consultant Team will work the HMPC
long-term outcomes of the mitigation planning process. This will consist, in part, of updating the goals of the
Cloverdale General Plan Public Health and Safety Element, which are cited as the mitigation goals in the
Cloverdale Annex to the 2010 ABAG LHMP. In addition, consistent with the structure of the General Plan,
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the Consultant Team will review and update policies of the Public Health and Safety Element. Note that in
doing so, the Consultant Team will evaluate the mitigation actions and priorities from the 2010 Cloverdale
Annex to identify those that would more accurately be classified as policies; as appropriate, those items will
be integrated into the Draft Public Health and Safety Element. This will result in a cleaner, more accurate
eneral Plan.
Subtask 3.2. Mitigation Actions and Implementation Strategy
Using the Cloverdale Annex from the 2010 ABAG LHMP as a starting point, the Consultants will identify a
onsistent with the
proposed mitigation goals and policies. These draft actions will take a variety of forms, ranging from
institution of new programs and processes to implementation of specific projects that call for physical
improvements that will reduce or eliminate the effects of hazards. For the latter category, the Consultant
Team will prepare cost estimates on a defined cost scale as the basis for a planning-level benefit-cost
assessments. Note that the Consultant Team intends to document the highest priority projects at a level of
detail that exceeds what is typically provided in hazard mitigation plans. This is one of the benefits associated
with the single-jurisdiction planning process.
As part of this subtask, the Consultant Team will evaluate the implementation status of mitigation actions
the Consultant Team will provide recommendations concerning retention of the actions as candidates for
inclusion in the Draft LHMP.
Once the draft mitigation actions have been identified, the Consultant Team will provide a comparison of
them that relies on a combination of qualitative and quantitative analyses. The qualitative analyses will
consider criteria such life safety, preservation of property, and environmental, legal, and political factors.
Where sufficient information is available, the quantitative analyses will include planning-level benefit-cost
assessments.
Based on these analyses, the Consultant Team will work with the HMPC to prioritize and select mitigation
actions for inclusion in the Draft LHMP and Draft Public Health and Safety Element. This process will
include factors for ensuring that the resulting mitigation strategy is reasonable, achievable, and focuses on
mitigation through the built environment.
Once the actions have been prioritized, the Consultant Team will define a mitigation implementation strategy
for each action. This information will be documented in a matrix that summarizes the key implementation
components (i.e., timing, responsibility, funding). The matrix will be sorted to distinguish between
implementation activities that can reasonably be accomplished within the first five years of LHMP
implementation and those that would take longer or are ongoing; this is particularly important for highpriority infrastructure improvement projects.
Task 4. Local Hazard Mitigation Plan / Public Health and Safety Element
The Consultant Team will compile and submit updated a comprehensive, Cloverdale-focused Local Hazard
Mitigation Plan to the California Office of Emergency Services (Cal OES) and FEMA Region IX. In addition,
to address associated State of California Government Code requirements established under AB 2140, AB
1260, S
Element. These efforts will consist of assembling the data generated under Tasks 1 through 3.
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Subtask 4.1. Administrative Draft LHMP / Public Health and Safety Element
The Consultant Team will prepare an Administrative Draft LHMP that includes all required components in
accordance with the FEMA Local Mitigation Plan Review Guide, 44 CFR 201.6, including plan maintenance
procedures for scheduled monitoring, evaluating, and updating the plan. The Consultant Team will distribute
the Administrative Review Draft LHMP to the HMPC for review and comment at its fourth meeting (see
Subtask 1.2). The Consultant Team will also prepare an Administrative Draft Public Health and Safety
Element that consists of an updated version of Chapter 8 from the General Plan Policy Document and
Chapter 10 from the General Plan Background Report.
Subtask 4.2. Public Review Draft LHMP/Public Health and Safety Element
Based on comments received from the HMPC, the Consultant Team will revise the administrative draft
documents and produce a Draft LHMP and Public Health and Safety Element for formal review (as
described under Subtask 4.4).
Subtask 4.3. Negative Declaration
The Consultant Team will prepare a Negative Declaration for the Draft HMP and Public Health and Safety
Element. While HMPs are typically not subjected to CEQA review, the amendments to the General Plan will
equire formal documentation. Because neither the LHMP
nor the Public Health and Safety Element will propose changes physical changes to the environment, a
negative declaration will be sufficient. The Consultant Team will also prepare a notice of availability (NOA)
for distribution as part of the public review process.
Subtask 4.4. Public Review Draft Plan Review
The Consultant Team will facilitate and/or participate in the following meetings as part of the public review
of the draft documents prepared under Subtask 4.2:
Public Open House Meeting #2 (see Subtask 1.2)
Planning Commission Hearing (primarily for Public Health and Safety Element)
City Council Hearing (for LHMP, Public Health and Safety Element, Negative Declaration, and
consideration of Planning Commission recommendations)
Note that the Planning Commission and City Council hearings are required by State law for general plan
amendments.
Subtask 4.5. Final Draft LHMP / City Council Approval
The Consultant Team will revise the Public Review Draft LHMP to respond to comments received during
the public review process and prepare a Final Draft LHMP for City Council consideration. The Consultant
Team will also prepare a draft Adoption Resolution and present the Final Draft LHMP to the City Council
for adoption. Following that, the Consultant Team will complete the FEMA Review Tool and it submit it and
the Final Draft LHMP to Cal OES, which will in turn forward the documents to FEMA Region IX for its
review.
Note that this subtask is focused entirely on the LHMP and its procedural requirements.
Subtask 4.6. Final LHMP and Public Health and Safety Element

Page 6
July 31, 2019

LagoPM/DP+S
Council adoption. At the same time, the Consultant Team will revise the Public Draft Public Health and
Safety Element based to respond comments received during the public review process (Subtask 4.4), as well
as to reconcile content with the revised LHMP.
Subtask 4.7. City Council Adoption/FEMA Approval/Project Closeout
The Consultant Team will present the Final LHMP, the Public Health and Safety Element, and Negative
Declaration to the City Council for final adoption and approval. The Consultant Team will then secure a
final approval letter and completed plan review tool from FEMA. Under this task, the Consultant is
responsible to ensure the plan and the planning process is completed to the satisfaction of, and in accordance
with the criteria establish by FEMA. Should the LHMP not receive approval after Cal OES and FEMA
mments and revise the LHMP to the
satisfaction of FEMA.
Following final FEMA approval, the Consultant Team Project Manager will meet with City Staff to review
the project and to ensure that the Consultant Team has completed all of its contractual obligations to the
satisfaction of the City.
Task 5. Project Management
management of the entire project. This includes planning for and facilitating all project meetings (i.e., Kickoff
Meeting, HMPC meetings, public open house meetings, City Council and Planning Commission hearings). In
addition, the Consultant Team Project Manager will coordinate periodic project management meetings or
ct Manager to review project status, including schedule, and budget
performance. The Consultant Team Project Manager will be responsible for preparing agendas and
distributing reference information for all meetings and will and prepare notes documenting key
accomplishments and action items. These notes will be prepared in typed form and furnished electronically to
the lead in coordinating with Cal O
for such coordination.
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EXHIBIT A.3: BILLING RATES
Team Member
Bob Lagomarsino, AICP
Ethan Mobley, AICP
Brian Greer
Pete Parkinson, AICP
Maureen Teubert
Administrative Support
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Role/Firm
Project Manager / LagoPM
Hazard Mitigation Manager / DP+S
Data Visualization Manager / DP+S
Senior Project Advisor / Independent Consultant
Mitigation Plan Research and Documentation / DP+S
Administration and Outreach Support / LagoPM and DP+S

Hourly Rate
(fully loaded)
$200
$165
$145
$175
$125
$75
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RFP
LagoP+M/DP+S Proposal
Task Element #1 Planning, Resource Assessment & Outreach
Identify a City Planning Team consisting of key personnel from certain
Subtask 1.2, Communication and Outreach Strategy/Hazard Mitigation
departments within the City of Cloverdale.
Planning Committee
Identify Planning Team members from partner
Subtask 1.2, Communication and Outreach Strategy/Hazard Mitigation
jurisdictions/organizations as necessary.
Planning Committee
Facilitate an initial meeting to confirm and seek concurrence on the
Subtask 1.1., Kickoff Meeting
purpose of the LHMP, to refine the scope and schedule to complete
the LHMP.
Facilitate the City with developing and organizing personnel resources
Subtask 1.2, Communication and Outreach Strategy/Hazard Mitigation
within Departments and partner organizations to serve on the LHMP
Planning Committee
Planning Team.
Prepare, organize and maintain documentation that memorializes the
Subtask 1.2, Communication and Outreach Strategy
entire planning process, informs the public and stakeholders of the
overall approach, and serves as permanent record as to the plans
development, public involvement, and decisions made.
Develop and implement a public outreach strategy:
Subtask 1.2, Communication and Outreach Strategy
Provide clarity on implementing a successful public outreach strategy:
Subtask 1.2, Communication and Outreach Strategy
provide examples of proven methods of creative outreach strategies that
include diverse populations and a whole community approach.
At minimum, the Strategy will conform to the statutory requirements
Subtask 1.2, Communication and Outreach Strategy
of the Code of Federal Regulations 44 CFR 201.6, and the
requirements of FEMA Local Mitigation Plan Guidelines and
Community Rating System (CRS) program.
Document, evaluate and incorporate input received from outreach
Subtask 1.2, Communication and Outreach Strategy
efforts.
Organize, notice and facilitate a minimum of two (2) public outreach
Subtask 1.2, Communication and Outreach Strategy/Community
workshops. The workshops should provide the public with an
Involvement and Public Open House Meetings
opportunity to interact with the LHMP Planning Team, introduce the
public to the progress and outcomes of the LHMP planning process,
review the outcomes of the hazard identification and risk assessment,
and act as a public commenting tool for the Public Review Draft
LHMP.
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Consultant has connected this vulnerability analysis and asset list to
actionable mitigation strategies (see Action Item #3).
Describe natural, technological, and/or human caused hazards that

structure.
2. Risk Assessment and Vulnerability Analysis
Identify and evaluate vulnerable assets and estimate loss potential of
those assets.

Task Element #2 will include the development of policy and

floodplain management program, and if and how it complies with the
NFIP requirements.
Develop strategies to expand upon and/or improve existing policies
and programs.
As part of the Consultant reply to this RFP, please highlight examples
that fulfill this requirement. For example, what
experience/examples/success stories can the Consultant bring from

RFP
Ensure neighboring communities, local and regional agencies involved
in hazard mitigation activities, agencies that have the authority to
regulate development, as well as other to be determined interests are
involved in the planning process as required by 44 CFR 201.6 (b)(2).
Task Element #2 Community Capabilities & Risk Assessment
1. Community Capabilities
Identify and document any current authorities, programs, staffing,
funding and other resources currently in place or available to
accomplish mitigation and reduce vulnerability.
Identify and document current infrastructure in place, such as flood
controls, that either
vulnerability to disaster.

Subtask 2.2., Hazard Identification, Risk Assessment, and Vulnerability
Analysis/Hazard Identification and Prioritization

Subtask 2.2., Hazard Identification, Risk Assessment, and Vulnerability
Analysis/Risk Assessment and Vulnerability Analysis
Subtask 3.2., Mitigation Actions and Implementation Strategy

Subtask 2.1., Community Capabilities
Subtask 3.1., Mitigation Goals and Policies
Subtask 3.2., Mitigation Actions and Implementation Strategy

Subtask 3.1., Mitigation Goals and Policies
Subtask 3.2., Mitigation Actions and Implementation Strategy
Section 1.A, Project Understanding
Subtask 2.1., Community Capabilities

Subtask 2.1., Community Capabilities

Subtask 2.1., Community Capabilities

Subtask 2.1., Community Capabilities
Subtask 2.1., Community Capabilities

LagoP+M/DP+S Proposal
Subtask 1.2, Hazard Mitigation Planning Committee
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Identify addresses of NFIP insured structures that have been
repetitively damaged by floods.
Review existing studies, reports and plans related to historical disasters,
and document disaster declaration history.
appropriate
software) to generate level 2 vulnerability assessments for earthquake
and flood hazards.
Include a fire analysis in this task. While HAZUS does not include fire
modeling assessments, there are other fire modeling tools in ArcGIS
and other software that will produce a valuable model.
Develop a parcel-level inventory of vulnerable structures, and include
an analysis of how these structures interact with potential hazards.
Document the analysis and findings from this task element in a manner
and format that planners, policy makers and community members can
easily decipher. Technical data and output relevant to the risk
assessment may be included in appendices.
Include graphics and generate Geographic Information System (GIS)
based maps that will illustrate the extent and location of each hazard, as
well as other available information, within the defined planning area.
All GIS based data and mapping shall be prepared in conformance
with City of Santa Rosa GIS mapping standards and uploaded to the
City of Santa Rosa GIS system under the City of Cloverdale GIS
service subscription.
Task Element #3 Develop Mitigation Actions & Strategy
Identify Mitigation Goals that define what long-term outcomes the City
wants to achieve with the plan.

RFP
For each hazard affecting the planning area, prepare a description of
geographic location, extent, previous occurrences, and probability of
future events.
Prepare and provide an overall summary of each hazard profile and its
impact on the community in accordance with 44 CFR 201.6 (c)(2)(ii).

Subtask 3.1., Mitigation Goals and Policies

Subtask 2.3., Data Visualization

Subtask 2.2., Hazard Identification, Risk Assessment, and Vulnerability
Analysis/Risk Assessment and Vulnerability Analysis
Task 4., Local Hazard Mitigation Plan / Public Health and Safety
Element

Subtask 2.2., Hazard Identification, Risk Assessment, and Vulnerability
Analysis/Risk Assessment and Vulnerability Analysis

Subtask 2.2., Hazard Identification, Risk Assessment, and Vulnerability
Analysis/Risk Assessment and Vulnerability Analysis

Subtask 1.3., Document and Data Collection and Review

Subtask 2.1., Community Capabilities

LagoP+M/DP+S Proposal
Subtask 2.2., Hazard Identification, Risk Assessment, and Vulnerability
Analysis/Hazard Identification and Prioritization
Subtask 2.3., Data Visualization
Subtask 2.2., Hazard Identification, Risk Assessment, and Vulnerability
Analysis/Hazard Identification and Prioritization
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Incorporate public review comments and submit a draft LHMP to Cal
OES State Hazard Mitigation Officer (SHMO) for review and
comment.
Collaborate and incorporate comments from Cal OES/SHMO and
submit a final draft LHMP through Cal OES to FEMA for review and
comment.

included in the new LHMP.
Prepare a matrix that summarizes mitigation actions, priority,
responsible party(ies), funding mechanisms, benefit/cost, and technical
feasibility similar to the example given on Page 6-14 of the FEMA
Local Mitigation Planning Handbook (March 2013).
Task Element #4 Prepare Draft Hazard Mitigation Plan
Submit an administrative draft of the LHMP to the Planning Team for
review and comment.
Collaborate and incorporate comments from the Planning Team and
prepare a Public Review Draft and circulate as appropriate for public
review and comment. Public Review comments shall be incorporated
into an Appendix of the final LHMP. The Consultant will address the

Subtask 4.6., Final LHMP and Public Health and Safety Element

Subtask 4.5., Final Draft LHMP / City Council Approval

Subtask 4.1., Administrative Draft LHMP / Public Health and Safety
Element
Subtask 4.2., Public Review Draft LHMP/Public Health and Safety
Element

Subtask 3.2., Mitigation Actions and Implementation Strategy

RFP
LagoP+M/DP+S Proposal
Identify specific mitigation actions, projects, activities, policies &
Subtask 3.2., Mitigation Actions and Implementation Strategy
processes, or programs recommended to reduce or eliminate the
impacts of the hazards identified in the risk assessment task element.
To the extent that appropriate data and information is available,
Subtask 3.2., Mitigation Actions and Implementation Strategy
prepare a cost estimate on a defined comparative cost scale as a basis to
compare and prioritize mitigation actions.
Identify how each mitigation action will be implemented, including
Subtask 3.2., Mitigation Actions and Implementation Strategy
who is responsible for various actions, funding mechanisms, timeframe
for implementation, and implementation priority.
Identify those mitigation actions for which there is no current or
Subtask 3.2., Mitigation Actions and Implementation Strategy
planned funding mechanism.
Describe the status of any mitigation actions defined in the
Subtask 3.2., Mitigation Actions and Implementation Strategy
current Multi-
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Prepare agendas and reference information and keep/prepare minutes
for all conference calls or meetings. Conference notes shall be prepared
in typed form and furnished electronically to the City within five (5)
days after date of conference/meeting.

Project management closeout meeting

and quarterly reports to be submitted to Cal OES.
Anticipate planning and facilitating the following meetings:
Kick Off meeting
Monthly project management team meetings on site, via a web
conference, or via phone
Monthly planning team meetings on site, via a web conference, or via
phone
Public workshop meetings (2 meetings: 1 during the planning
process, 1 during public review period)
City Council adoption

RFP
Collaborate and incorporate comments from FEMA and prepare a
final LHMP for adoption by the City of Cloverdale.
Assist the Planning Team with final adoption procedures by the City of
Cloverdale City Council and incorporate documentation of local
adoption into the final LHMP.
Assist the Planning Team to secure final approval letter and plan
review tool from FEMA.
Task Element #5 Project Management
Develop and maintain a critical path method schedule for the project.
Update project schedule at least monthly.
Prepare monthly progress reports to be submitted with payment
invoices describing work progress and indicating the percentage of
work completed, and percentage of budget expended by task element.

Subtask 1.2, Communication and Outreach Strategy/Hazard Mitigation
Planning Committee
Subtask 1.2, Communication and Outreach Strategy/Community
Involvement and Public Open House Meetings
Subtask 4.7., City Council Adoption/FEMA Approval/Project
Closeout
Subtask 4.7., City Council Adoption/FEMA Approval/Project
Closeout
Subtask 1.2. Communication and Outreach Strategy
Task 5. Project Management

Subtask 1.1., Kickoff Meeting
Task 5. Project Management

Task 5. Project Management

Task 5. Project Management

Task 5. Project Management

Subtask 4.7., City Council Adoption/FEMA Approval/Project
Closeout

Subtask 4.7., City Council Adoption/FEMA Approval/Project
Closeout

LagoP+M/DP+S Proposal
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WORKERS’ COMPENSATION
DECLARATION

I, Robert G. Lagomarsino, Principal
hereby affirm under penalty of perjury that in the performance of the work for which this
permit or agreement is issued, I shall not employ any person in any manner so as to become
subject to the Workers’ Compensation laws of California, and agree that, if I should become
subject to the Workers’ Compensation provisions of Section 3700 of the Labor Code, I shall
forthwith comply with those provisions.

Robert G.
Lagomarsino, AICP

Digitally signed by: Robert G. Lagomarsino, AICP
DN: CN = Robert G. Lagomarsino, AICP email =
Bob@LagoPM.com C = US O = Lagomarsino
Planning + Management
Date: 2019.09.23 12:53:20 -08'00'

09/23/2019

WARNING: Failure to secure Workers’ Compensation coverage is unlawful, and shall subject an
employer to criminal penalties and civil fines of up to One Hundred Thousand Dollars
($100,000), in addition to the cost of compensation, damages as provided for in Section 3706 of
the California Labor Code, interest, and attorneys’ fees.

Workers' Compensation Declaration

