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Staff Contact
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Agenda Item Title
Consideration of Resolution No. 047-2017, Authorizing the City Manager to Execute an Exclusive Negotiating
Agreement (ENA) with Alexander Valley HealthCare for certain portions of property located at the “Thyme
Square” property for design and development of a Wellness facility.
Background
The Thyme Square property is undeveloped City owned parcel totaling approximately +/- 5.3 acres located
south of the Citrus Fairgrounds adjacent and west of South Cloverdale Blvd. During the Fiscal Year 20152016 Goal Setting process, the City Council set Goal No. One: “Begin redevelopment of Thyme Square and
Cherry Creek properties through strategic visioning process and outlining path to construction, including use
of remaining funds and action plan.” Collaborative Design Architects, Inc. was retained by the City of
Cloverdale in January 2016 to prepare a Conceptual Master Plan for the property. The conceptual plan
approved by the City Council identified a proposed location for a new Alexander Valley HealthCare (AVH)
Community Wellness Center, a new police station, potential retail uses on the property as well as a location
for a skate park on the site. Finally, in order to support traffic and pedestrian circulation in the planning area,
the preferred conceptual design provide for the extension of South Washington Street along the west
perimeter of the project site through to Healdsburg Avenue.
Following adoption of the preferred Thyme Square Conceptual Plan, the Planning & Community
Development Subcommittee reviewed an updated site diagram prepared by AVH’s architect Stromberg
Architects. The updated site diagram was considered by the City Council on September 13, 2016. Following
approval of the updated site diagram, City staff solicited proposals for master engineering services for Thyme
Square that included preliminary engineering for future development of the property. On February 14, 2017,
the City council approved a contract with Brelje & Race Consulting Engineers (B&RCE) for municipal
engineering services for Thyme Square which included preparation of a parcel map that would enable
creation of individual parcels for AVH, a new Police Station, retail uses and a skate park.
Summary
B&RCE conducted site survey work and prepared an updated the site plan to reflect an updated parcel
configuration for the Thyme Square property. Concurrently, AVH’s architect is moving forward with
preliminary design of the proposed new AVH Wellness Center. Review of the preliminary design of the AVH
Wellness Center indicates that the proposed building is a three-story structure totaling approximately 40,000
square feet. Staff has been coordinating with AVH during the preliminary engineering and plan review
process, incorporating their design and site plan ideas into the City’s parcel configuration and taking into
consideration infrastructure and development requirements of the overall site including parking, storm
drainage, and circulation with the goal of developing a Master Plan that is addresses the overall city’s goals
and is palatable to all parties. The City’s Building Department has already provided preliminary plan check
comments on some of the critical California Building Code requirements for the proposed AVH wellness
facility. City staff is also coordinating with the Cloverdale Unified School District and Citrus Fair to craft
alternatives for the design of the extension of Washington Blvd and the use of Citrus Fair Drive for access and
parking.

According to Debbie Howell, CEO of Alexander Valley Health Care Facility, AVH has obtained a Federal grant
of $300,000 to assist with the cost of preliminary engineering and planning for the new Wellness Center. In
order to secure this grant, however, the funding agency is requiring that AVH have a form of site control by
July 28, 2017. According to Ms. Howell, the funding agency has indicated that an Exclusive Negotiation
Agreement (ENA) between the City and AVH qualifies as an acceptable form of site control. As an effort to
assist AVH in financing the planning and design of their new facilities, staff is recommending that the City
enter into an ENA to support the award of federal grant funds to AVH.
City staff with the assistance of the City Attorney drafted the attached ENA (Attachment 2) between the City
and AVH. This document is specifically designed to facilitate agreement about how to implement the project
and is intended to satisfy the requirements of AVH’s Grantor without requiring the City to make premature
commitments before the final parcel map and Thyme Square Master Plan is adopted. The purpose of the ENA
is to establish procedures and standards for the negotiation by and between the City and AVH for the
purchase and sale agreement for the disposition of the Property (“PSA”) as well as a development agreement
relating to the proposed Project on the Property (“DA”). The PSA and DA are required to include, but are not
limited to, the purchase price and a detailed description of the Property. The ENA does not authorize any
development.
The following provides a summary of the notable deal points included in the ENA:
Term: The term of this Agreement is for twelve (12) months. The Term may be extended for up to a
maximum of twelve (12) additional months upon the mutual written agreement of Developer and City and
approval of the City Council.
Deliverables: The ENA is geared toward the production of a PSA and DA that will in turn be used as a road
map for crafting detailed financial and other deal points. The ENA does not impose a binding obligation on
City to convey any portion of or interest in the Property to Developer, nor does it obligate City to grant any
approvals or authorizations required for the Project.
City Responsibilities: The ENA only requires that the City not engage in negotiations with any other entity
regarding the proposed parcel in question for the duration of the term and that the City negotiate in good
faith with AVH.
AVH Responsibilities: The ENA requires that AVH provide funds to the City to reimburse for staff and legal
costs and expenses incurred by the City in connection with this Agreement. As per the ENA, AVH is required
to pay to the City Ten Thousand Dollars ($10,000) as an initial deposit for the Reimbursement Payments. The
City has already incurred plan check expenses that will be requested be reimbursed by AVH upon execution
of the agreement.
Upon approval of the ENA, the City and AVH will continue planning and design work for the Thyme Square
property and lot proposed for the AVH Wellness Center. Next steps include using our best efforts to
successfully negotiate a PSA and DA that will describe the terms and conditions governing the purchase and
sale of the Property and development of the Project on the Thyme Square Property.
Options
1) Adopt the attached resolution authorizing the City Manager to execute the Exclusive Negotiating
Agreement with Alexander Valley HealthCare;
2) Recommend modifications to the Exclusive Negotiating Agreement; or
3) Reject the proposed resolution.

Budget/Financial Impact
There is no impact to the General Fund as City staff time dedicated to this project fall within current staffing
and legal budgets. The City is not required to submit any matching funds for this grant, nor is the land being
used as security for the loan.
Subcommittee Recommendation
The Planning & Community Development Subcommittee reviewed the original Draft ENA on April 18, 2017
and recommend its approval to the City Council.
Recommended Council Action
Staff recommends that the City Council adopt Resolution No. 047-2017 Authorizing the City Manager to
Execute an Exclusive Negotiating Agreement (ENA) with Alexander Valley HealthCare for certain portions of
property located at the “Thyme Square” property for design and development of a Wellness facility.
Attachments:
1. Resolution No. 047-2017
2. City of Cloverdale Exclusive Negotiating Agreement (ENA) with Alexander Valley HealthCare
cc:

