
 
MINUTES 

Finance Administration and Police Subcommittee Meeting 
Meeting Date: Thursday, August 23, 2018 

Meeting Time: 2:00 p.m. 
Meeting Location: City Hall 

124 N. Cloverdale Blvd., Cloverdale, CA 

Subcommittee Members 
  Councilmember Mary Ann Brigham, Chair City Manager, David Kelley 
  Councilmember Gus Wolter   Acting Police Chief, Bob Stewart 

Finance Manager, Susie Holmes 

1. Call to Order: Chair Brigham called the meeting to order at 2:00 p.m. Mr. Kelley noted that Acting Police Bob 
Stewart is present in Chief Cramer’s absence. All subcommittee members were present. 

2. Communications: None 

3. Public Comment: None 

4. Approval of Minutes: The minutes of the June 28, 2018, and July 26, 2018, meetings were approved. 

5. Current Items for Discussion: 
a) History Center presentation by Marge Gray 
Councilmember Wolter stated his ongoing concern for the safety of historic City records and introduced Marge 
Gray to speak to the subcommittee about storing them at the History Center. Ms. Gray briefed the 
subcommittee on the History Center’s need for increased storage capacity and asked for consideration of City 
funds to build a storage unit (see attached letter). Mr. Kelley stated the City could put together a 
recommendation for consideration of direct financial assistance and/or indirect financial assistance through 
relief of some of the permit fees. Mr. Kelley added it would be helpful to have a more detailed cost estimated 
cost when available for Council’s understanding of the percentage of contribution to the cost of the overall 
project. The subcommittee recommended bringing this item forward to the City Council for their information 
and general agreement. 

Item 5d was moved to be discussed before items 5b and 5c. 

d) Ad valorem tax rate 
Ms. Holmes distributed and reviewed with the subcommittee an updated “Attachment A” (attached), stating 
this will be brought before the Council at the August 28 meeting. Discussion ensued regarding the unfunded 
liability. Councilmember Wolter stated he would pull this item from the Consent Calendar for possible public 
comment. 

b) Proposed solid waste rate adjustment, Recology  
c) Proposed rate adjustment to tipping fees, County franchise agreement  
Mr. Kelley went over the proposed solid waste and tipping rate adjustments and R3 Consulting Group’s review 
of refuse rate index adjustments. Mr. Kelley stated Staff plans to bring this item forward to the City Council at 
the September 11, 2018, meeting as a Consent item. Discussion ensued regarding mattress disposal fees and the 
possibility of having a bin available quarterly for the public disposal to reduce illegal dumping. Mr. Kelley added 
that he anticipates a request in the future from Recology for a more comprehensive update to their franchise 
agreement, as this is an annual, pass-through adjustment. 

6. Information Only Memos: None 
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7. Future Agenda Items (subject to change):  
a) Senior Center fund request 
Councilmember Wolter stated the Senior Center is requesting additional funding and is looking to expand their 
services beyond seniors. He stated this item should be on the next agenda for this subcommittee. 
b) Parking 
Councilmember Wolter requested consideration of solutions for cars parked on city streets for greater than 72 
hours. Discussion ensued. Mr. Kelley stated the vehicle code may be in need of updating and that some type of 
administrative code enforcement could be initiated. Acting Chief Stewart stated it will likely be necessary to go 
over the traffic sections of the municipal code from start to finish. 

8. Pending Items: 
a) List of Finance, Administration, Police subcommittee items from FY 2018-19 Top Ten Goals – Holmes  
b) Scope of Work for financial projection study – Kelley 
c) Homelessness: Programs and Private Property Guidelines 
Discussion of homelessness and river cleanup efforts ensued. A draft resource guide (attached) was distributed.  

9. Good of the Order: 
 

10. Adjournment:  Chair Brigham adjourned the meeting at 3:35 p.m., to the next meeting, Thursday, September 
27, 2018, at 2:00 p.m.   


