
 

 
 

  
MINUTES 

Finance Administration and Police Subcommittee Meeting 
Meeting Date: Thursday, August 25, 2016 

Meeting Time: 2:00 p.m. 
Meeting Location: City Hall 

124 N. Cloverdale Blvd., Cloverdale, CA 
 

Subcommittee Members 
  Councilmember Mary Ann Brigham, Chair City Manager, Paul Cayler 
  Councilmember Gus Wolter   Police Chief, Stephen Cramer 

Finance Manager, Joanne Cavallari 
 

1. Call to Order: Chair, Mayor Brigham, called the meeting to order at 2:00 p.m. 
 

2. Communications: None 
 

3. Public Comment: None 
 

4. Approval of Minutes:  The minutes for April 28, 2016, June 23, 2016 were approved. 
 

5. Current Items for Discussion: 
 
a) Reserve policy 

Finance Manager Cavallari distributed a Best Practices information sheet from the Government Finance 
Officers Association (attached).  The Subcommittee discussed the current reserve policy.  Restricted 
and unrestricted fund balances were discussed.  The committee recommended revisions be made to 
the reserve policy, including changing the contingency reserve from 25% down to 18% and moving 
unforeseen catastrophic cost into a separate category. 
   

b) Discussion of disposal of old police cars 
Chief Cramer discussed the need to remove the old, inoperable police cars that are currently taking 
space at the corp yard.  He distributed a handout, detailing his request (attached).  The committee 
made the recommendation to bring this item to the City Council.  
 

6. Information Only Memos: None 
 

7. Future Agenda Items (subject to change): Discussion on the new police station and new patrol vehicles 
 

8. Pending Items: None 
 

9. Good of the Order: None 
 

10. Adjournment:  Chair, Mayor Brigham, adjourned the meeting at 3:13 p.m. to a special meeting on 
Thursday, October 13, 2016, at 2:00 p.m., or alternate date as requested.  Meetings scheduled for 
September 22, 2016 and October 27, 216 were canceled.  














